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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
January 29, 2026

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, January 29, 2026, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance:
Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie Taylor, Secretary; Felicia
Brown, Rob Dingess, and Megan Hare

Members absent:
Barbara Aycock

Others in attendance: Don C. Willis, Director

Call to Order

Chairman Hiawatha Jones called the meeting to order at 10:04AM and welcomed Board
members. Newly appointed Board member, Megan Hare introduced herself and that she looked
forward to serving. There was a roll call to assure a quorum was present of appointed Board
members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Rob Dingess made a motion to adopt the agenda. The motion was seconded by
Brenda Davis and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Jamie Taylor to approve the minutes of the meeting of December 11, 2025. Felicia
Brown seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

GWTA has begun the budget planning process for FY27. This includes preparation of annual
local matching requests to Goldsboro and Wayne County for local match. Wayne County has
communicated their deadline for these budget requests will be March 20, 2026. Director stated
he is reviewing administrative and capital matching needs that would be considered as part of the
request to Wayne County and will present the expected request at the February Board of
Directors meeting. Director also stated he will follow up with Goldsboro to determine their
timeline and process for local matching funds for urban bus services and complementary
paratransit.
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Director noted that he continues to follow up with the private brokers of Medicaid (NEMT)
transportation to secure needed increase in rates, and that he recently received an acceptable
offer from MTM. Director continues to coordinate with ModivCare and staff at the DSS to do
the same.

Director reported that GWTA received notice from FTA regarding our upcoming Triennial
Review for compliance. This is intended to be a three year check in with each transportation
agency receiving federal funds to assure compliance of management and implementation
practices across twenty-one (21) key areas, including technical capacity, asset management, the
Americans with Disabilities Act (ADA), Drug and Alcohol program, and safety to name a few.
Preliminary documents are due back to FTA by February 27, 2026 for review. Relevant policies
are under review and may require updated approvals by the Board of Directors.

GWTA staff have been working with staff from our auditor Nunn, Brashear and Uzzel to
complete our annual public single audit. Most recently, the audit team completed a site visit
and fieldwork at GWTA on January 20, 2026. We anticipate audit presentation at our February
Board of Directors meeting.

QCA Marketing and Public Relations Update

Director noted that GWTA received and distributed 2026 Calendars into the community at year
end. The calendar highlights GWTA all year long, including or employees, our riders, and many
of the locations GWTA travels. The calendar has been very well received and in demand each
year.

Board members discussed the calendar and opportunities to enhance it further next year. During
discussion, Rob Dingess made a motion that the Board review and approve the holiday fare free
days by no later than the August meeting, so that these dates could appear in the next calendar.
Brenda Davis seconded the motion which passed unanimously.

Director reported that GWTA celebrated Martin Luther King Day on January 19, 2026 and
operated on a Saturday Schedule.

Director continues to work with QCA staff on refreshing and updating the “RideGWTA”
website. Also, QCA has produced a set of employee testimonial video shorts which are now
under review and will be used on social media.

Training
Director noted that GWTA employees received Blood Borne Pathogens refresher training and
Emergency Procedure Refresher training at recent team meetings.

Director noted he had also recently participated in the FTA Triennial Review refresher training.

Other Business

Director provided Board with recommendation to accept the negotiated new rates with private
NEMT broker, MTM. After discussion Jamie Taylor made amotion to approve the new rates.
Megan Hare seconded the motion which passed unanimously.
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Director noted and discussed the GWTA’s efforts to assist with emergency management and in
particular with people needing access to dialysis centers before and after the weather events.

Hearing no further business, Chairman Jones noted the next meeting is scheduled for February
26, 2026 and adjourned the meeting at 10:38 AM.

Submitted by: Don C. Willis



