WE ARE YOUR GATEWAY

DON WILLIS P.O. BOX 227, GOLDSBORO, NC 27533-0227 HIAWATHA JONES
DIRECTOR CHAIRMAN

Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
October 30, 2025

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, October 30, 2025, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance: Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie
Taylor, Secretary; Rob Dingess, and Berry Gray

Members absent: Felicia Brown and Barbara Aycock

Others in attendance: Don C. Willis, Director; Sandee Launch and Meghan Olivera from
QCA

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:02AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Rob Dingess made a motion to adopt the agenda. The motion was seconded by
Brenda Davis and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Rob Dingess to approve the minutes of the meeting of September 25, 2025. Brenda
Davis seconded the motion. The Board provided unanimous approval of the minutes.

QCA Marketing and Public Relations Presentation

Sandee Launch led a presentation to the Board (with PowerPoint handed out) covering the
accomplishments of the last year as well as the proposed work to be done during this fiscal year.
Board members provided feedback. After further discussion the Board received the report
provided.

Recommendations for Holiday Fare Free Bus Services

Director provided Board with recommendations to again offer fare free bus services during the
holidays. Ridership is often down late in the month, and GWTA is also running reduced services
during the holidays. In the past riders have been very appreciative of the opportunity to travel
more during the holidays. Board discussed options and determined to offer fare free services: 1)
the Friday and Saturday after Thanksgiving; 2) Christmas Eve, and the Friday and Saturday after
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Christmas; and 3) on the Friday after New Year. Brenda Davis made a motion to adopt the
proposed Fare Free schedule. The motion was seconded by Berry Gray and received unanimous
approvals.

Rate Adjustments

Director discussed ongoing challenges with cost recovery for rural services which are associated
with Medicaid Transportation, and particularly with private transportation broker operations.
Director noted that some agency trips are able to be grouped which keeps costs contained, while
other trip demands (such as the NEMT) are harder to group and operate efficiently. After full
discussion, Berry Gray made a motion to seek appropriate rate increases as discussed. The
motion was seconded by Brenda Davis and received unanimous approvals.

Director Report

Director reported on the submission of the ROAP and SMAP applications and the expected
amounts to be disbursed in the coming weeks, noting that the ROAP funds will be slightly less
than last year. Director also reported on the agency application process for the EDTAP funding
portion of the ROAP allocation. There were three agencies (one new) that applied and the
demand for funds exceeded funds available. Director recommended funding levels for all three
agencies and received feedback from Board members. Berry Gray made a motion to adopt the
agency funding presented. The motion was seconded by Brenda Davis and received unanimous
approvals.

Director stated GWTA’s audit firm, Nunn, Brashear, and Uzzell have provided a new contract to
be executed for our next audit. Costs do not increase in the proposal, and Director requested
Board support for staff and the Chair of the Board to execute the contract. Director stated the
auditor expects to be able to present the audit at the January meeting. Berry Gray made a motion
to accept the audit contract. The motion was seconded by Jamie Taylor and received unanimous
approvals.

Director presented options to offer employees a holiday bonus. The recommendation followed
guidelines approved by the Board last year. The Board approved by full consensus.

Training
Director noted that GWTA employees received Defensive Driving and Pedestrian Safety
refresher training at recent team meetings.

Other Business
Hearing no further business, Chairman Jones noted the next meeting is scheduled for December
11, 2025 and adjourned the meeting at 11:10am.

Submitted by: Don C. Willis



