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Goldsboro-Wayne Transportation Authority 
Governing Board Meeting Minutes 

December 11, 2025 
 
The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session 
at 10:00 a.m. on Thursday, December 11, 2025, at the City of Goldsboro Anteroom, 214 N. 
Center Street, Goldsboro, North Carolina. 

 
Members in attendance:  
Hiawatha Jones, Chairman; Felicia Brown, Rob Dingess, and Berry Gray 
 
Members absent:  
Jamie Taylor, Secretary; Brenda Davis, Vice Chairman; and Barbara Aycock 
 
Others in attendance: Don C. Willis, Director; and Attorney Andrew Neal 
 
Call to Order 
Chairman Hiawatha Jones called the meeting to order at 10:04AM and welcomed Board 
members. There was a roll call to assure a quorum was present of appointed Board members. 
 
Adoption of Agenda 
Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt 
the agenda. Rob Dingess made a motion to adopt the agenda. The motion was seconded by 
Berry Gray and received unanimous approvals. 
 
Approval of Minutes  
Chairman Jones requested the Board review and approve the minutes provided. A motion was 
made by Berry Gray to approve the minutes of the meeting of October 30, 2025. Rob Dingess 
seconded the motion. The Board provided unanimous approval of the minutes. 
 
Director Report 
Director stated that the NCDOT has disbursed the annual urban SMAP grant funding of 
$196,772 to the GWTA for FY26. Director followed up with Wayne County Finance and 
confirmed the County has just received the annual ROAP grant disbursement of $235,599 and 
will soon forward to GWTA the FY26 ROAP funds for the rural program. 

 
Director stated he had worked with agencies who applied and are approved for EDTAP funds for 
FY26 and the agencies are appreciative of these funds to assist with the cost of some of their 
eligible trips.  

 
Director has followed up with the private brokers of Medicaid (NEMT) transportation to begin 
the process of negotiation to increase rates. In addition, Director has coordinated with staff at the  
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DSS to do the same. There had been some delay because of the state’s directive to cut Medicaid 
spending by 3%. However, a judge has recently determined that the 3% reduction can’t be 
enforced at this time.  
 
2026 Holiday Schedule 
Director proposed the GWTA holiday schedule for 2026 and stated this schedule was similar to 
prior years as approved by the Board of Directors. Board members reviewed and discussed the 
proposed holiday schedule. Rob Dingess made a motion to approve the proposed holiday 
schedule. Felicia Brown seconded the motion, which then passed unanimously. 
 
QCA Marketing and Public Relations Update 
Director stated that GWTA celebrated our veterans with fare free service on the week of 
Veterans Day this year, Monday November 10 through Saturday November 15, 2025. In 
addition, the GWTA ran “fare free” bus services on the Friday and Saturday after Thanksgiving 
as approved by the Board. Riders where very appreciative of the opportunity to use the services 
during the holiday season. Director stated GWTA continues to work with QCA staff on 
refreshing and updating the “RideGWTA” website. GWTA will be providing public notice of the 
upcoming holiday schedule and fare free bus days at Christmas and New Year. 
 
Training 
Director noted that GWTA employees received Customer Service and Emergency Procedures 
Refresher training at recent team meetings. 
 
Other Business 
Hearing no further business, Chairman Jones noted the next meeting is scheduled for January 29, 
2026 and adjourned the meeting at 10:28AM.  
 
 
Submitted by:  Don C. Willis 


