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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
February 26, 2026

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, February 26, 2026, at the City of Goldsboro Anteroom, 214 N.
Center Street, Goldsboro, North Carolina.

Members in attendance:
Hiawatha Jones, Chairman; Jamie Taylor, Secretary; Felicia Brown, Barbara Aycock, and
Megan Hare

Members absent:
Rob Dingess and Brenda Davis, Vice Chairman

Others in attendance: Don C. Willis, Director and Andrew Neal, Attorney

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:01 AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Barbara Aycock made a motion to adopt the agenda. The motion was seconded by
Megan Hare and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Felicia Brown to approve the minutes of the meeting of January 29, 2026. Barbara
Aycock seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

Director presented Board members with the proposed fy27 budget requests for the city and the
county. Board discussed the purposes for these funds to leverage federal and state matching
funds for each program. Opportunities to draw additional grant funds was discussed. Director
outlined the budget timeline process for the city and for the county, and asked for the approval of
the Board to proceed with making these annual requests. Director noted that once the city and
county had made their final budget decisions then this would inform the final budget
recommendations for the GWTA for next year. Director committed to provide a timeline of the
annual budget process at the next meeting. After further discussions, Megan Hare made a motion
to approve the GWTA to apply to the city of Goldsboro for needed operating matching funds.
Barbara Aycock seconded the motion, which passed unanimously. Felicia Brown made a motion
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to approve the GWTA to apply to Wayne County for needed matching funds for administration
and for capital replacements. Megan Hare seconded the motion which passed unanimously.

Board members discussed the annual grant for the Mount Olive connector and circulator
services. It was noted that GWTA has already applied for the grant funds for next year, and that a
50% local match would be needed again from the town of Mount Olive to leverage the grant.
Board discussed the ongoing partnership with Mount Olive and Director noted that GWTA has
never increased the hourly billing rate for the service. Also, that the amount of services had been
decreased by about 33% several years ago due to budget challenges to leverage the funds. After
further discussion, Megan Hare made a motion to coordinate with the town of Mount Olive and
to seek for the same level of funds as last year for the next year. Jamie Taylor seconded the
motion, which passed unanimously.

Director reported he continues to discuss with ModivCare the need to increase rates, and that the
company was just emerging from bankruptcy. Director reported GWTA had secured the needed
increase already with the private broker, MTM and also with the local DSS Department.

Director reported ongoing staff efforts to prepare and document for the upcoming FTA Triennial
Review process. GWTA has performed very well on the last several reviews, including a
triennial review conducted just last year by the NCDOT.

QCA Marketing and Public Relations Update

Director discussed a draft new version and process for annual customer surveys. Board members
discussed the new approach to customer surveys. There was agreement in principle to make the
surveys simpler and less burdensome for passengers.

Director shared a draft new monthly pass program, and suggested GWTA initiate the program aa
a “pilot” so that impacts on revenues and ridership could be tracked and considered. Board
members discussed the proposed new monthly pass program and the upcoming planned activities
and promotions around the deployment of the eight (8) new urban buses in late spring. There was
consensus to continue and to make recommendations at a future meeting.

Training
Director noted that GWTA employees received ADA refresher training and Emergency
Procedure Refresher training at recent team meetings.

Other Business

There was discussion among the Board members about providing access to polls for people who
lacked access and mobility. Director discussed how GWTA (bus and van services) are designed
to be used and that this did include accessing polling sites that are already on bus routes. Also
those outside the bus lines can schedule trips on the rural program and pay the fare like other
riders traveling for other purposes. It was agreed that it is important to help people understand
how the services can be used. Status of the annual audit was also discussed. GWTA staff
continue to coordinate with our CPA Beverly Stroud and our Auditor Nunn, Brashear and Uzzel.
It was noted that the demands of tax season may cause the final presentation to slip.
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Hearing no further business, Chairman Jones noted the next meeting is scheduled for March 26,
2026 and adjourned the meeting at 10:58 AM.

Submitted by: Don C. Willis



