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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
March 26, 2026

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, March 26, 2026, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance: Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie
Taylor, Secretary; Felicia Brown, Rob Dingess and Megan Hare

Members absent: Barbara Aycock
Others in attendance: Don C. Willis, Director and Andrew Neal, Attorney

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:00AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Brenda Davis made a motion to adopt the agenda. The motion was seconded by
Megan Hare and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Rob Dingess to approve the minutes of the meeting of February 26, 2026. Jamie
Taylor seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

Director stated he was again training staff this year in the development and submission of the
annual budget application/requests to the city and county. Required documents have been
submitted timely as approved by the Board at the February meeting. Director reported the
proposed timeline for adoption of the FY2026-2027 Urban and Rural budget ordinances with
hand outs provided. Director stated that contingencies will be considered depending on what is
approved for the matching funds by Goldsboro and Wayne County. Maintenance expenses,
insurance expenses, fuel expenses, and other operating expenses which have all increased over
prior years for both urban and rural services and these trends will be fully considered.

Director stated that he continues to negotiate with private broker Modivcare to address rate
amendments. The company has recently emerged from bankruptcy on January 1, 2026 and has
been unwilling to adjust any contracts in North Carolina since that time. There was discussion
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about next steps and the importance of covering costs for these services.

Director stated that the GWTA staff continues work to respond and provide documentation to
FTA regarding our upcoming Triennial Review for compliance. The Triennial Review is
intended to be a three year check in with each transportation agency receiving federal funds to
assure compliance of management and implementation practices across twenty-one (21) key
areas, including technical capacity, asset management, the Americans with Disabilities Act
(ADA), Drug and Alcohol program, and safety to name a few. As a result it can be a rigorous
process that lasts for many months.

Director stated that GWTA staff continue working with staff from our auditor Nunn, Brashear
and Uzzel and also our CPA Beverly Stroud to complete our annual public single audit. Auditor
reports that the demands of tax season means, the audit presentation will delay until at least the
end of tax season in April.

QCA Marketing and Public Relations Update

Director stated he continues working with QCA to prepare a new monthly pass to ride urban bus
services. Director explained that he would like to promote the new monthly pass as a “pilot
program” to coincide with receipt of the eight (8) replacement buses expected this coming as
early as May. It will then take several weeks to get the vehicles ready to deploy. Director may
also propose other initiatives to coincide with the new fleet and to promote GWTA in the
community. Director provided draft sample provided as handouts and several Board members
provided feedback to enhance the promotions.

Director state he also continues working with QCA to update and simplify the annual rider
surveys. Willis stated that some passengers decline to complete a survey if it seems to take too
long. Two updated draft surveys were provided for Board review and several Board members
provided feedback to modify and further enhance these surveys. Director explained that surveys
and ridership counts are planned for early June at this time, and could be pushed back depending
on when the new urban buses are actually in service.

Training
Director noted that GWTA employees received Defensive Driving Refresher training at recent
team meeting. Director stated that he participated in an NCDOT virtual training on March 5,

2026 providing updates on use of the US Census data and required reporting for Title VI.

Other Business
Director noted that GWTA would celebrate Good Friday on April 3, 2026 and would be running
a Saturday schedule that day.

Hearing no further business, Chairman Jones noted the next meeting is scheduled for April 30,
2026 and adjourned the meeting at 11:06AM.

Submitted by: Don C. Willis



