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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
April 30, 2026

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, April 30, 2026, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance: Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie
Taylor, Secretary; Felicia Brown, Rob Dingess and Megan Hare

Members absent: Barbara Aycock

Others in attendance: Don C. Willis, Director and
Andrew Neal, Attorney

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:01 AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Brenda Davis made a motion to adopt the agenda. The motion was seconded by
Megan Hare and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Rob Dingess to approve the minutes of the meeting of March 26, 2026. Brenda Davis
seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

Director discussed GWTA beginning process to apply for several annual rural grants again this
year for FY2027-2028. Timeline and process for engaging Board actions was discussed as well
as grant requirements and local matching rates. Director noted that he was considering seeking
funds from an additional state grant (called 5310) this year as a way to help cover increasing
costs. Board members discussed services offered to the Town of Mount Olive, and it was noted
that the town expects to continue providing matching funds in the coming year at the same level
as past years. Director mentioned that he had learned at the annual state conference that there
was a potential for the ROAP and SMAP grant programs to be increased for the first time in
many years as a result of ongoing impacts of inflation on transportation programs across the
state.
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Director stated that private broker Modivcare has experienced more turnover at several position
levels, and that he was unsure at this time who the contact is now to address rate amendment
expectations. The company has recently emerged from bankruptcy on January 1, 2026 and has
been unwilling to adjust any contracts in North Carolina since that time. There was discussion
about next steps and the importance of covering costs for these services.

Director stated that the GWTA staff continues work to respond and provide documentation to
FTA regarding our upcoming Triennial Review for compliance. The Triennial Review is
intended to be a three year check in with each transportation agency receiving federal funds to
assure compliance of management and implementation practices across twenty-one (21) key
areas, including technical capacity, asset management, the Americans with Disabilities Act
(ADA), Drug and Alcohol program, and safety to name a few. As a result it can be a rigorous
process that lasts for many months.

Director stated that GWTA staff continue working with staff from our auditor Nunn, Brashear
and Uzzel and also our CPA Beverly Stroud to complete our annual public single audit.

QCA Marketing and Public Relations Update

Director discussed ongoing process of updates to the GWTA website and received feedback.
Additional social media opportunities for the future, such as Instagram were discussed. A
handout flyer was provided as a draft announcement of the changes coming to GWTA in to
coming months. Director stated he would like approvals to take a few actions as the new urban
bus fleet is rolled out.

Director discussed offering fare free bus services the last week of May and the first week of June
in order to encourage ridership and for the community to come and experience the new buses. It
was noted that this was only for the urban bus services, not the rural demand response services.
After discussion, Felicia Brown made a motion that the bus services run fare free the last week of
May and the first week of June. The motion was seconded by Megan Hare and was approved
unanimously.

Director discussed again the proposed monthly pass pilot program for the urban bus services, and
how it could work. The intent is to boost fixed route bus ridership and rider experience without
depressing fare revenues. Also, to streamline operational processes and accounting. Proposed
pricing and half fare pricing was discussed. Board members discussed the proposals and that the
pilot could be modified or stopped at any time if the program was not successful. Director
proposed a $35 monthly fare pass with a $17.50 reduced pass for the seniors, disabled and
veterans. This would basically cost a dollar a day for unlimited ridership. After further
discussion, Megan Hare made a motion to approve the pilot monthly pass. The motion was
seconded by Rob Dingess and was approved unanimously.

Director stated GWTA was working to equip the new urban buses with radios and with tablets
and cameras at this time and hoped to have the new buses in operation the first week of June.
This would be the same time that QCA would be on site completing rider surveys and ridership
counts at the bus stops as well. Board members discussed road conditions and other potential
safety concerns from overgrowth on bus routes. Director stated that drivers had begun to mention
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concerns as the new buses arrived. Board requested the Director follow up to identify areas of
concern and report back.

Training
Director noted that GWTA employees received Customer Service Refresher training and also
hosted a trainer from the NCACC risk management program for a safety presentation at recent

team meetings.

Other Business

Director discussed an emerging opportunity to apply for an NCDOT grant on short notice for one
time use funds. Potential options were discussed with the Board. Board member Rob Dingus
made a motion to support the application for CONCPT grant funding and for any needed
documents to be executed. Megan Hare seconded the motion which passed unanimously.

Director provided hand out example of a “phishing scam” email where Board members are
targeted. Recent example was discussed and how well it was handled at the time. Board
members discussed other examples and how to follow up when these scams happen. Director
noted that GWTA would celebrate Memorial Day on May 25, 2026 and would be closed for day.

Director mentioned that the City had need to use the regular meeting space during the May
meeting, and that they had made available the Mayor’s meeting room for the GWTA Board to
use. Hearing no further business, Chairman Jones noted the next meeting is scheduled for May
28, 2026 and adjourned the meeting at 10:42AM.

Submitted by: Don C. Willis



