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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
May 28, 2026

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, May 28, 2026, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance:
Hiawatha Jones, Chairman; Jamie Taylor, Secretary/Treasurer; Barbara Aycock, Felicia Brown,
Rob Dingess and Megan Hare

Members absent: Brenda Davis, Vice Chairman
Others in attendance: Don C. Willis, Director and Andrew Neal, Attorney

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:05AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance and asked the Board to adopt
the agenda. Barbara Aycock made a motion to adopt the agenda. The motion was seconded by
Megan Hare and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Felicia Brown to approve the minutes of the meeting of April 30, 2026. Megan Hare
seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

Director provided an update on the timeline and process for approval of the FY27 rural and
urban budget ordinances. The need to hold a public hearing specific to the budget ordinances was
mentioned, as well as that the regular meeting is a week earlier in June. This allows for an
additional week (if needed) to approve the budget. A Tentative second meeting could be held on
June 25" if needed. Director will present to proposed budget ordinances as well as the annual
FTA 5307 application at the June meeting. In addition, there may be need for budget
amendments to close out FY26.

Director presented the Board with service trends for fy26 to date, and specifically how these
trends have effects on expected costs. For the rural program, challenges with coordinating
shared rides for the private Medicaid brokers and the local DSS was discussed. Projected
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ridership, miles, hours and trips were discussed. Average operating speed, miles per trip, and
trips per hour were discussed. Trip makeup, and particularly the reduced volume of Medicaid
trips was discussed. For the urban program Director discussed service trends, including miles
traveled this year and average trips produced per hour on the fixed route buses. Director noted he
believes the trips per hour will improve with the new buses going into service and with the start
of the monthly pass program. Trends in Dial-a-Ride trips and ADA trips were also discussed.

Director discussed peer public organizations and their proposed COLA increases for the coming
year. Medical insurance costs are expected to again increase by 8% and insurance costs also
continue to increase creating budget pressures. Board members discussed opportunities to
continue to invest in retirement benefits for employees through the 457B plan. Attorney Neal
provided some feedback on how these programs are typically administered.

Director shared that he learned there is a real potential for SMAP (urban) and ROAP (rural) grant
funding from the state to increase in the coming fiscal year.

Director provided a handout from the Community Transportation Association of America
(CTAA) regarding the proposed bi-partisan Build America 250 Act. The handout detailed many
improvements, particularly for small urban and rural programs, which the Director briefly
highlighted. Board members discussed and noted the difficulties it often takes to achieve final
approvals, and that it is encouraging to see the areas under discussion to the benefit of GWTA.

Director noted that there had been significant turn over at ModivCare (private Medicaid broker)
and that he was seeking to re-set talks about rate increases with new leadership.

Director provided an update that GWTA staff continue to provide responses and information to
our auditor team from Nunn, Brashear, and Uzzel.

Director stated that the GWTA staff continues work to respond and provide documentation to
FTA regarding our upcoming Triennial Review for compliance. The Triennial Review is
intended to be a three year check in with each transportation agency receiving federal funds to
assure compliance of management and implementation practices across twenty-one (21) key
areas, including technical capacity, asset management, the Americans with Disabilities Act
(ADA), Drug and Alcohol program, and safety to name a few. As a result it can be a rigorous
process that lasts for many months.

QCA Marketing and Public Relations Update

Director discussed status of launching the new Ridegwta website in early June. Director shared a
hand out draft of the “Do’s and Don’ts” for the new monthly bus passes. Director also shared
that staff from QCA would be on site for customer surveys and ride counts during the first week
in June. The eight (8) new buses will also be going into service during that week.

Director shared that GWTA was coordinating with staff from the City of Goldsboro who is
assisting with overgrowth and areas where there are bad potholes on each of the five (5) bus
routes.
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Director noted that the GWTA began running urban bus services fare free during the last week in
May, and that there had been a clear increase in ridership, with many riders expressing
appreciation. The fare free services will continue through the end of the first week in June to
promote to the public to come out and try the new urban buses.

Training
Director noted that GWTA employees received Customer Service Refresher training and also
hosted a trainer from the NCACC risk management program for a distracted driving presentation

at recent team meetings.

Other Business

Director provided a proposed Board of Directors meeting schedule for FY27 for consideration,
noting that it followed the same pattern of dates as in prior years. After some discussion,
Chairman Jones asked if there was a desire to approve the schedule now. Felicia Brown made a
motion to approve the FY27 meeting dates proposed. The motion was seconded by Megan Hare
and passed unanimously

Chairman Jones discussed the need to hold a public hearing for the annual FTA 5307 grant
application as well as the approvals of the rural and urban budget ordinances for FY27. After
discussion, Megan Hare made a motion to hold these public hearings. The motion was seconded
by Felicia Brown and passed unanimously.

Board Chair Hiawatha Jones reminded Board members that the next meeting is scheduled for
June 18™ and to also hold June 25" in case there is need to call a second meeting.

Director noted that will run a Saturday schedule on Friday June 19" in celebration of the
Juneteenth holiday.

Hearing no further business, Chairman Jones adjourned the meeting at 10:51AM.

Submitted by: Don C. Willis



