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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
June 18, 2025

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Wednesday, June 18, 2025, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance: Berry Gray, Chairman; Hiawatha Jones, Vice Chairman; Brenda
Davis, Secretary, Barbara Aycock; Jamie Taylor, and Felicia Brown

Members absent: Rob Dingess
Others in attendance: Danna Layne, CPA; Andrew Neal, Attorney; Don C. Willis, Director

Call to Order
Chairman Berry Gray called the meeting to order at 10:09AM and welcomed Board members.
There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Gray asked the Board members to review and approve the proposed agenda. Barbara
Aycock made a motion to adopt the agenda. The motion was seconded by Hiawatha Jones and
received unanimous approvals.

Presentation of Audit

Director Willis introduced Danna Layne of Nunn, Brashear, and Uzzel to present the audit. Ms.
Layne provided the Board of Director with a handout briefing and full copies of the
successfully completed audit report for FY23. Layne gave an overview of the audit results. The
results were unmodified opinion on financial statements, no change in accounting policies,
accounting estimates, communication of no material weakness, communication of those
charged with Governance, and it was noted there was full cooperation from all Goldsboro-
Wayne Transportation personnel. There were statutory issues noted for compliance wherein the
audit and reporting were late due to staffing changes and also a change in the bonding level for
the Financial Manager was needed. The bonding issue is addressed and there is a plan in place
to become current with the required annual audits. Layne stated the “quick ratio” should be
greater than 1 and GWTA’s ratio is 3.68. Layne also noted that GWTA is not on the Unit
Assistance List (UAL).

Board members discussed the results of the audit. Director Willis stated that turn over has been
a challenge and that he was proud to see that the GWTA was again able to earn revenues in
excess of expense for the year. Chairman Gray stated if there was no further discussion, he
would like a motion to accept the FY23 audit as presented. Barbara Aycock made a motion to
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accept the FY23 audit. The motion was seconded by Hiawatha Jones and received unanimous
approvals.

Public Hearing for the FTA 5307 Application
Chairman Gray opened the public hearing at 10:28AM and asked Director Willis to present.

Willis gave an overview of the FTA grant application. GWTA’s allocation of available FTA
5307 funds has increased for the coming fiscal year to $967,967. A portion of the local funds
will come from the SMAP provided by NCDOT in the amount of $196,772. The remainder will
be provided locally by the City of Goldsboro. The total grant budget is $1,667,323. The local
match to leverage all funds is $699,356. The operating assistance is 50% federal and 50% local
match. The preventative maintenance and ADA is 80% federal and 20% local match.

Willis invited the public for comments.

No public comments were received.

The public hearing was closed at 10:36AM.

After further discussion, Barbara Aycock made a motion to submit the application to FTA for
the 5307 small urban area funds. The motion was seconded by Hiawatha Jones and received

unanimous approvals.

Public Hearing for the FY26 Urban and Rural Budget Ordinances
Chairman Gray opened the public hearing at 10:37AM and asked Director Willis to present.

Willis gave an overview of the FY2025-2026 rural and urban budget proposals. The current
annual inflation rate in the United States is 3%. Recovery of Medicaid transportation costs, and
in particular costs to provide these services for the private Medicaid Transportation Broker
companies remains a challenge. Insurance costs of all kinds have continued to escalate and
impact the budgets. Health insurance is up 5%. Property and Liability insurance through the
NCACC is up an additional 13%. Labor costs are expected to increase, and Director proposes a
3% COLA similar to what was approved by local county government. Urban Dial-A-Ride
services remains a significant cost.

The proposed FY-2025-26 rural budget is $3,711,505. Excluding the capital budget for
replacement vehicles the rural operating budget is $1,965,705. The proposed FY2025-26 urban
budget is $3,312,523. Excluding the capital budget to replace vehicles the urban operating
budget is $1,672,523. The Mt. Olive bus service will be funded at the same level as last fiscal
year.

GWTA remains in a good overall financial position to manage the uncertainties in the economy
in the coming fiscal year. GWTA maintains over $550,000 in the NC Capital Management Trust
(NCCMT) in addition to our bank account with TRUIST. There are still limited available ARP
funds remaining which may be used to help GWTA to cover the urban budget expenses in
FY2025-26. As the remaining ARP funds have almost been expended, it is important for GWTA
to consider potential rate increases for rural services, and for additional funds from Goldsboro
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for urban services. Director anticipates Goldsboro City Council will approve an additional
$30,000 for urban bus services. Director will continue to assess budget performance and whether
adjustments may be needed in rural billing rates for FY2025-26.

Willis stated that rural vehicles are planned to be replaced in the new budget to include funds
approved in prior fiscal years as well as new capital funds needed in fy26. Production of
vehicles is slowly catching up. The matching funds will come from the County. Urban vehicle
replacement will be fully funded by urban ARP funds, at a significant savings to the city of
Goldsboro.

Willis invited the public for comments.

No public comments were received.

The public hearing was closed at 10:49AM.

After further discussion Jamie Taylor made a motion to approve the fy26 Urban and Rural
Budget Ordinances. The motion was seconded by Hiawatha Jones and received unanimous
approvals.

Approval of Minutes

Chairman Gray requested the Board review and approve the minutes provided. A motion was

made by Hiawatha Jones to approve the minutes of the meeting of May 29, 2025. Jamie Taylor
seconded the motion. The Board provided unanimous approval of the minutes.

Approval of Contract with Auditor

Director stated our incumbent auditor has developed a strong understanding of the complexities
of GWTA’s urban and rural budgets as well as the various federal and state grants and programs
which must be coordinated. Director stated he has worked with the auditor and there is a plan to
quickly complete the outstanding audit and become current for the fiscal year ended June 30,
2025. Director stated the auditor will need a new contract to continue work, and that one has
been proposed without notable changes in scope or cost. Board discussed the importance and
need to timely become current with the audits. Hiawatha Jones made a motion to approve the
contract with auditor Nunn, Brashear, and Uzzel. The motion was seconded by Felicia Brown
and received unanimous approvals. Chairman stated he and Director Willis will execute the
documents needed.

Marketing and Public Relations Update

Director Willis stated that GWTA would soon be recognizing the bus and van drivers of the year
and anticipated that they would be able to attend the July Board of Directors meeting to be
recognized.

Training
Director noted that GWTA employees received ADA and Sensitivity refresher training at recent
team meetings.
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Other Business

Director stated he is now working with staff to develop and complete the fy27 rural grant
applications which will be due early in October. Director also noted that the Board holds annual
elections for officers and for the at large member at the July meeting. GWTA will be closed on
Friday July 4, 2025 for Independence Day.

Hearing no further business, Chairman Gray adjourned the meeting at 10:53am.

Submitted by: Don C. Willis



