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Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
August 28, 2025

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, August 28, 2025, at the City of Goldsboro Anteroom, 214 N. Center
Street, Goldsboro, North Carolina.

Members in attendance: Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie
Taylor, Secretary; Rob Dingess Berry Gray, and Barbara Aycock

Members absent: Felicia Brown
Others in attendance: Andrew Neal, Attorney; Don C. Willis, Director

Call to Order
Chairman Berry Gray called the meeting to order at 10:02AM and welcomed Board members.
There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Gray stated that the agenda was provided in advance, and asked the Board to adopt
the agenda. Barbara Aycock made a motion to adopt the agenda. The motion was seconded by
Brenda Davis and received unanimous approvals.

Election of Officers

Chairman Gray introduced the item, noting that he expected to rotate off the Board after the
December meeting and that it is better for the Board to have a Chairman for the entire time.
Chairman Gray opened the election for a new chairman. Barbara Aycock moved that Hiawatha
Jones become the new Chairman. Jamie Taylor seconded the motion which was unanimously
approved.

Chairman Jones opened the election for a new Vice-Chairman. Chairman Jones discussed the
roles and responsibilities of the vice-chair and Brenda Davis was nominated. Barbara Aycock
seconded, and Ms. Davis was unanimously elected.

Chairman Jones opened the election for a new Secretary/Treasurer. There was discussion about
the roles and responsibilities of the position and Jamie Taylor was nominated. Barbara Aycock
seconded, and Ms. Taylor was unanimously elected.
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Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Barbara Aycock to approve the minutes of the meeting of August 28, 2025. Brenda
Davis seconded the motion. The Board provided unanimous approval of the minutes.

FY2027 Rural Grant Application Public Hearing and Authorized Resolutions

Director Willis gave an overview of the FY2027 CTP application. The grant application is for
administrative assistance, operating assistance and capital assistance. The administrative amount
is $303,089 with a local match of $45,463. In addition, GWTA is applying for the Rural State
Operating (RSO) assistance of $183,064 with a local match of $91,532 which fund the Mt Olive
circulator and connector route as well as additional rural trips. There are six rural vehicles that
have reached useful life, GWTA is seeking to be replaced. The capital amount is $782,000 with
a local match of $78,200. The total request of the grant application is $1,268,153 with a local
match of $215,195. Willis stated that he will coordinate with the County for local match that will
be needed for the grant in the next fiscal year. Willis asked if there was anyone from the public
to come forward and provide feedback and comments on the application before the Board take
any actions. No public comments were received at the meeting and Willis stated no public
comments had come to his attention prior to the meeting. Upon motion of Jamie Taylor and
seconded by Brenda Davis, the Board of Directors of Goldsboro-Wayne Transportation
Authority unanimously approved to submit the FY2027 Community Transportation Program as
presented by Don Willis to the Board.

Director Report

Director noted that we are still awaiting a final state budget, and that we are being told to expect
continuation of similar funding levels as in prior years. Director discussed ongoing impacts of
private brokers on Medicaid Transportation, and in particular the recent Chapter 11 Bankruptcy
of ModivCare. ModivCare is the largest private broker for these services, and they hold contracts
with four of the five private health plans operating in North Carolina. Director provided handout
explanation provided by ModivCare to their contractors, and noted the intent to reconsolidate as
a privately held company rather than a publicly traded company. Director provided year end
operating statistics and measures used to monitor trends. Director noted trip costs continue to rise
in part due to the demands for services and increasing operating expenses. Director stated some
agencies request trips that are easier to share, while others (like Medicaid transportation and
broker trips) are harder to share. Director expects there will be a need to increase rates per trip,
and is working to develop a proposal that takes into account factors driving up trip costs.

Marketing and Public Relations Update

Director reported that QCA assisted in development and publishing information for the public
about how the bus services will be affected by the coming move of the DSS and Health
Departments to the new building on Clingman St. New Maps and Route Brochures have been
completed and should arrive any day now. Director is working with QCA staff on updating the
“RideGWTA” website and also new “Seymour Says” video coming in the next several weeks.
Board members discussed QCA coming to make an annual Marketing Plan Proposal and
presentation of accomplishments. Board members will have opportunity to share suggestions and
give feedback to the vendor. Director noted it would be at the October Board of Directors
meeting when the QCA staff planned to be present.




Training
Director noted that GWTA employees received Emergency Procedures refresher training at
recent team meetings.

Other Business

Director stated that the GWTA would be closed Monday to celebrate Labor Day. Director also
stated there were new conflict of interest forms to be completed by Board members. There was a
brief discussion about what types of situations could result in conflicts.

Hearing no further business, Chairman Jones noted the next meeting is scheduled for September
25,2025 and adjourned the meeting at 10:36am.

Submitted by: Don C. Willis



