WE ARE YOUR GATEWAY

DON WILLIS P.O. BOX 227, GOLDSBORO, NC 27533-0227 HIAWATHA JONES
DIRECTOR CHAIRMAN

Goldsboro-Wayne Transportation Authority
Governing Board Meeting Minutes
September 25, 2025

The Board of Directors of Goldsboro-Wayne Transportation Authority met for a regular session
at 10:00 a.m. on Thursday, September 25, 2025, at the City of Goldsboro Anteroom, 214 N.
Center Street, Goldsboro, North Carolina.

Members in attendance:
Hiawatha Jones, Chairman; Brenda Davis, Vice Chairman; Jamie Taylor, Secretary; Rob
Dingess, Berry Gray, and Barbara Aycock

Members absent: Felicia Brown
Others in attendance: Don C. Willis, Director

Call to Order
Chairman Hiawatha Jones called the meeting to order at 10:03AM and welcomed Board
members. There was a roll call to assure a quorum was present of appointed Board members.

Adoption of Agenda

Chairman Jones stated that the agenda was provided in advance, and asked the Board to adopt
the agenda. Rob Dingess made a motion to adopt the agenda. The motion was seconded by
Brenda Davis and received unanimous approvals.

Approval of Minutes

Chairman Jones requested the Board review and approve the minutes provided. A motion was
made by Brenda Davis to approve the minutes of the meeting of September 25, 2025. Berry
Gray seconded the motion. The Board provided unanimous approval of the minutes.

Director Report

Director discussed the government shutdown and that transit organizations had been designated
to be essential services, meaning services will not stop. In addition, due to the manner in which
FTA allocates grant funds the GWTA will continue to have access to those funds. There should
not be any issues with the service or any payments due. If an unexpected federal funding impact
were to occur, then Director expects there would be available funds to float the service for many
months into the future. Director also discussed emerging impacts from the cuts to the Medicaid
program on the rural services. Typically, these services are not impacted. However, the state
legislature had made some decisions regarding budget cuts which (at least initially) are being
passed down onto Non-Emergency Medical Transportation (NEMT) programs. If the state does
not resolve the cuts to Medicaid and the application to the NEMT programs then that could
become an issue this fiscal year.
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Director reported receiving six (6) new replacement vehicles for the rural program. Also that
there will be an influx of new vehicles for the rural and the urban services this year as production
has caught up with demands.

Director provided an update on the pending release of state operating funds for the rural (ROAP)
and the urban (SMAP) grant programs. Director noted some of the ROAP funds are held aside to
support agency transportation of the elderly and disabled, and that this would be on the Board
agenda for October.

Director noted trip costs continue to rise in part due to the demands for services and increasing
operating expenses. Director stated some agencies request trips that are easier to share, while
others (like Medicaid transportation and broker trips) are harder to share. Director expects there
will be a need to increase rates per trip, and is working to develop a proposal that takes into
account factors driving up trip costs. Director will propose updated billing rates at the October
meeting for NEMT trips.

Marketing and Public Relations Update

Director reported that our marketing and public relations vendor, Quest Corporation of America
(QCA) is preparing to present accomplishments and plans for the coming year at the October
Board of Directors meeting. Staff from QCA will take feedback and any specific direction the
Board may want to share at the meeting to enhance GWTA’s marketing and public relations
efforts.

Director shared that GWTA would again celebrate our veterans with fare free service on the
week of Veterans Day this year, November Monday November 10 through Saturday November
15, 2025. The day of Veterans Day will be a GWTA holiday, and the service will run a
Saturday/reduced schedule.

Director also shared that the GWTA celebrates National Disability employment Awareness
month each year in October. GWTA highlights the importance of access and mobility and that
our services provide a gateway to employment for all, including persons with disabilities.
Chairman Jones and Board members expressed that they liked that GWTA supported this effort.

Director continues to work with QCA staff on refreshing and updating the “RideGWTA”
website.

Training
Director noted that GWTA employees received Defensive Driving and Pedestrian Safety
refresher training at recent team meetings.

Other Business
Hearing no further business, Chairman Jones noted the next meeting is scheduled for October 30,
2025 and adjourned the meeting at 10:26am.

Submitted by: Don C. Willis



